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RECENTLY

Data gives us superpowers




- = . w E . . - - . - - 1 L]
» : '

-

Too\s used are ahead of emp\oyment law ¢ @ven though HR 5
behmd on‘techﬁo\ogmal apphcatl@ns of

. - .- . 1 ) ‘. . *‘ . I
. ‘i '.'- : ‘I i '.* & ? \ L i ; ‘ : " ‘ ..' - - L

l'. Y ..q '- -t' -,_ 4 5 L] % ) \ : g 4 y - . ‘ . ‘ r

x - 3 A .-I_ . _. L] ¥ . B . " 3 X

ot 4




PERFORMANCE& PRODUCTIVITY

0

The Employee Journey

Allgning.goals and improving
performance and productivity

OFFBOARDING

Leawng and staying
connected

0

ORGANISATION & TEAMS

Organising for top performance
and using full potential

0

GROWTH

Léarning, growing,
developing and staying

iy o HR OPERATIONS
RECRUITMENT o Running people
Matching people operations
and organisations

0

Q

ONBOARDING

Connect, learn and feel at
nome In an organisation
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Sourcing & Recruitment



Sourcing = Marketing

Detalled Targeting

suggestions

Demographics
Education
Generation
Connections
Home

Life Events

Parents
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Visited budgeting-relate Politics (US)
Helationship
Nl b il i e sl i Suggestions
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Interests
Business and industry

tntertainment
Connections

Family and relationships
Fitness and wellness
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ANnd blg data Is the DasIs



TARGE [ ON:

Race
Gender
Age
Income
Marital Status
Political Affiliation
Interests
Street
Life events

Ji] bent de katalysator van verandering.
Word Legal analist bij Stibbe
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Ga aan de slag als Legal Analyst

Solliciteer nu!

Stibbe.NL/Legal-analyst
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WE ACCEPT THE COOKIES

We supply the data

n G AND MANY O I HERS

Analyze, Learn, Infer, predict & sell




Thousands of companies
Al Matching

Score: 95%
' ak A

Benchmarking on Performance

Serious Gamification
SIT

text

THE

FQUALTURE SELECTION
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Getting rejected? based on:

Facial expressions

Tonality
Choice of Words

93M Infunding



Key problem:

Better then 'gut feeling
More applicants
Better recruitment experience
Pre select candidates

However:
Bi1as used to be personal, now its automated

Everybody uses these tools



. START OF THE JOURNEY

30 days before First Day

/ days before First Day

Part ||

Onboarding

. TALENT's FIRST DAY

7 days after First Day

30 days after First Day

100 days after First

. END OF THE JOURNEY




How it all began

Just as many tools, that create your journey.

o) Vodafone NL Wi-Fi = 13:15

X
Waar zijn we actief?

We hebben niet alleen vestigingen in
Nederland, maar ook in een aantal Eur
landen. In welke van de volgende lande = Centric e

v Lees meer...

Zoek mi! T 15:24 @ < 55% m

Jouw journey Is

006 %

Voltooid

N
_‘ MY TASKS
l Vervolg je stories: Onboarding checkiist 5
- N

v Tour of the office and facilities
I N E‘ Even voorstellen 3 v Desk & stationary set-up
~ 4 “ v/ Security chat and ID-pass MY PROGRESS

N K v/ Internal stakeholder introduction

|
. . . v Intranet walkthrough
Vorige Confirm items | ’

Mo aarsta wekan X v Demo on booking leave, expenses, travel MY EMPLOYEES
————————— | |

& Sarah Sampson, 15 Aug 2018

Checklist

To make sure Sharon is job ready - Please
make sure all items are completed and then
confirm below.

Hi James

\

Here is what has been completed in

All items are done
Sharon Johanson'’s onboarding checklist: _




RECRUITMENT

ONBOARDING



AT MOST COMPANIES

HR Data is still compartimentalized




If you start with bias, Al & ML will make the bias worse

(but we do it on small scale all the time) l


https://www.reuters.com/article/us-amazon-com-jobs-automation-insight/amazon-scraps-secret-ai-recruiting-tool-that-showed-bias-against-women-idUSKCN1MK08G
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Performance




Company goals

Performance analysis

Behavioural change




BIGBRO HER?

Analyse all written
texts by all your
employees

“YKEENCORP

measuring the spirit of enterprise




AFITBIT FORYOUR CAREER

Why stop
at text?

(:) numanyze



AND THEN THERE IS

Behavioural change




Stroofy helps individuals and teams focus, be more engaged and feel better at the office.

We believe digital distraction and task-switching to be key causes of stress in the modern
workplace, and mitigating their adverse effects starts with working in a smarter and more
personalised way.

We aim for long-term employee wellbeing with a three-pronged approach that is reflected
in the three beneficiaries of our pilot software solution.

Good stuff right?



The Operations and Strategy Expert

Back ground program on your computer
Giving you nudges (ie take a break)
Analyzes this over you, your performance, and your

co-workers
Dashboard for the manager.




TRAINING YOUR ALGORITHM

If you start with blas
ML will make the bias worse.

You have to deliberately
eliminate bias or add it.




OPENING IHE BLACK BOX

HR needs to understand
the tech and the data




WHAT'S THE WORST WAY THIS DATA CAN BE USED

Alot of tech firms do little on
what their data infers
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Offboarding



T you kKnow Whno to hire

You know who to fire




Connect the dots on all the apps

The emphasis of the HR focus per stage

STAGE A STAGE B STAGE C STAGE D
Number of FTE m 150
N
HackerRank w © WONDERKIND ‘n’ harver
Hiring recruitee
% cnboarder
Onboarding rello Google Sites @
N Lattice
Organisation & Teams ﬁ SIaCk
officevibe coursera & ivorai
Personal Growth Impraise

Typeform)|

C Culture Amp

Perform. & Productivity

DocuSign. '@ Airtable cake®
HR Operations Nmbrs® o o
declaree’ officient
Offboarding Typeform)| mailchimp




Questions?

Siert Akel

siert.ea@gmail.com
0615453409
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